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Gravesham Borough Council 

Report to: Cabinet 

Date: 5 July 2010 

Reporting officer: Director (Transformation & Finance) 

Subject: Transformation – Annual Report  

Purpose and summary of report 
 
To apprise Members of the progress made in relation to the council’s transformation 
agenda and to request feedback regarding further potential areas within the council for 
future transformation. 
 

 
Recommendations 

 
Members endorse the Transformation Annual Report and provide feedback via their 
regular performance management meetings with Directors regarding further areas for 
potential consideration within the council’s transformation agenda.  

 
 

1. Background 

1.1 The Transformation Annual Report 2009-10 attached at appendix one 
provides an update covering the progress that has been made in respect 
of specific transformation areas during the past year.  Progress against the 
Transformation Plan is routinely monitored by the council’s Transformation 
Group which is chaired by the Chief Executive. 

1.2 In April 2010, following the 2009-10 year end, an updated Transformation 
Strategy and Transformation Plan were approved by the Cabinet.  These 
two documents incorporate 10 transformation areas that will be actively 
pursued during 2010-11.  Members will recall that this update condensed 
the contents of the previous detailed delivery plans into sharper more 
focused areas for attention, highlighting just one or two key actions for 
attention together with expected outcomes for each of the transformation 
areas.  The aim of this approach is to ensure that focus is maintained on 
actions that will be genuinely transformational for the authority rather than 
on numerous actions that are now being carried out as part of day to day 
business plans.  

 

2. Transformation Update 

2.1 The Transformation Annual Report for 2009-10 records the work and the 
results achieved during 2009-10.  The Annual Report outlines some of the 
transformation work being completed across the authority and provides 
evidence of actions being ‘outcome focused’.  This approach highlights 
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that actions are focused on delivering either a cashable efficiency saving 
or a service improvement. 

2.2 It is recognised however, that whilst progress has been made in a number 
of areas, the anticipated demands facing local government particularly in 
respect of the need to manage finances and make savings, will place 
increased pressure on the council’s transformation agenda for the future. 

2.3 Notably the need to capitalise on shared service opportunities will be key 
in delivering efficiencies and future savings whilst maintaining good 
standards of service delivery.  For this reason increased focus and 
resources will be directed towards the ‘Collaboration’ section of the 
Transformation Plan as this incorporates shared services and other joint 
working initiatives. 

2.4 It can be seen that other areas within the Transformation Plan such as 
Value for Money Reviews, Use of Technology, Procurement and Asset 
Management also provide good opportunities for delivering efficiencies and 
savings.  Resources will therefore be targeted towards these functions as 
well to help maximise the opportunity for efficiencies. 

 

3. Risk Assessment 

3.1 Failure to respond effectively to the transformation agenda will restrict the 
council’s ability to improve and enhance its services in line with 
Government and community expectations.  Failure to use this approach to 
transform the council will also limit the financial savings that can be 
achieved from the increasing efficiencies in the delivery of services.  The 
Strategy together with the associated delivery plans mitigates this risk 
through a well considered and planned programme of transformation work. 

 

4. Section 17, Crime and Disorder Act 1998 

4.1 Whilst there is no single delivery plan that directly relates to Community 
Safety each of the delivery plans makes a contribution to this council 
priority by helping to improve efficiency and effectiveness across all council 
services.   

 

 

 

 

 

All  background documents are available from the Finance Department, 1st 
floor Civic Centre. 

 


